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1. Is there a wage increase?
Yes.
If accepted, the wage increase is as follows for the vast majority of
members*:
4% over 18 months:
·

April 1, 2020 - 2%

·

April 1, 2021 - 1%

·

October 1, 2021 - 1%

*There are some differences between implementation dates in some
agreements. Please check your agreement for specific details for your
bargaining unit.

2. How long is the contract for?
If accepted, the extension will be two years after the expiration of your
current agreement.

3. Is my bargaining team recommending
acceptance of this agreement?
Yes.
The teams unanimously support this agreement and recommend that
members vote to accept it.
Bargaining teams are made up of democratically elected rank and file
(regular) NAPE members.

PAGE 3

4. Where can I view the actual tentative
agreements?
You can view the agreements on the NAPE website, here:
www.nape.ca/public-sector-ratification-vote-2020

5. Who is eligible to vote?
Active members (including seasonal workers, those on maternity/parental
leave, Workers Comp, etc…) of the following NAPE bargaining units:
Air Services,
CNA Faculty,
CNA Support Staff,
Correctional Officers,
General Service,
Group Homes,
Health Professionals,
Hospital Support Staff,
Laboratory X-Ray,
Marine Services,
Maintenance and Operational
Services (MOS),
Newfoundland and Labrador Liquor
Corporation (NLC),
School Boards,
Student Assistants,
Ushers,
WorkplaceNL
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6. Why an extension?
Over the course of several weeks late in the fall of 2019, discussions
regarding collective bargaining began to gain momentum. It became clear
that both sides wanted stability – for the province, for public services, and
our members.
After marathon sessions in November, your union was able to reach an
agreement with the government on a contract extension. This was not an
easy task.
A contract extension means that instead of going through the process of a
potentially long and drawn out bargaining process, both sides would agree
to extend the provisions of the existing agreement for a period of time.
This means that the provisions and protections of the agreement stay in
place: no-layoff, sick leave, family leave, contracting out, public-private
partnerships, to name a few, remain in place for the next two years (at a
minimum).
In any round of bargaining, you have the opportunity to make gains as
workers and as a union, but the employer also has the same opportunity to
put items on the table. This is not to say that we would accept any of the
employer’s proposals, but in this scenario, all of the provisions you currently
enjoy are protected for at least the next two years.

7. Do we keep the “no-layoff clause”?
Yes.
An extension means that the provisions and protections of the current
agreement stay in place: no-layoff, sick leave, family leave, contracting out,
public-private partnerships (P3) provisions, to name a few remain in place for
the next two years (at a minimum).
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8. Is there any change to my pension?
No.
There is no change in your pension as a result of this
agreement.

9. What if I am red circled?
As a result of the JES (Job Evaluation Survey) - which began in 2001 and was
completed a few years ago - some classification pay scales were adjusted
downward. There is an appeal process by filling out a position description
questionnaire (PDQ).
Instead of getting pay reductions, members' in this scenario were protected
at the current rate at the time, which is referred to as red circling. The
process of red circling has been around for over 30 years. Once someone is
red-circled, their pay scales stay the same until the increases catch them up
to the salary they were earning at the time they were red circled.
This process was led by the employer and was not part of the collective
bargaining process at any point - it is entirely separate from the bargaining
process.
As per the employer's policy under JES, any future general economic increase
(GEI) will be paid out in a pensionable bonus - it does not get added to base
salary.
The JES was not something that we could have addressed in collective
bargaining as it is separate from that process.
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10. Are there changes to my post-retirement
group insurance benefits?
Part of the tentative agreement includes changes to Other Post Retirement
Benefits also called OPEBs for short. OPEBs, in this case, refers to postretirement group insurance coverage.
All current employees as of March 31, 2020, will be eligible for 50/50
(employee/employer) premium sharing if they qualify for post-employment
benefit coverage.
All employees hired after March 31, 2020, will share 60% (employee) and 40%
(employer) if they qualify for post-employment benefit coverage.
This means that the first possible changes on this front for new hires will be
15 years from now and will likely be 30 plus years for the vast majority. In the
interim, we will hopefully have set up a joint trusteeship to help deal with
OPEB issues going forward.

11. So, what is changing for OPEBS in terms
of employee / employer contributions for
new hires?
As you may recall, there were some changes in the last agreement on this
front. If members accept the tentative agreement in this ratification vote,
those changes would be reversed, which is a benefit to all current members
of our union covered under these agreements.
(answer continued on next page)
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Currently, the OPEB language is:
Employees who become entitled to OPEB shall pay premiums of the plan
based on the number of completed years' of pensionable service as follows:
Completed Years of Pensionable Service (Employee Share - Employer Share)
5-19 years (85%- 15%)
20-24 years (70%-30%)
25-29 years (55%-45%)
30+ years (50%-50%)
If accepted, OPEB split for new hires after March 31, 2020, will be 60%
(employee) and 40% (employer) once they qualify for post-employment
benefit coverage.

12. In the simplest terms, what am I voting
on?
These are the changes that you are voting on (see the explanatory video and
official agreements for a full explanation and exact wording):
1. A salary increase of 4% over 18 months;
2. an extension of the current agreements until March 31 of 2022;
3. changes to OPEBs primarily for future members;
4. a study to assess the feasibility of a joint trusteeship for group insurance;
5. passing savings of CPP changes on to members as part of the salary
increase.
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13. I didn’t get a voting package in the mail
or by email. What do I do?
Please call toll free at 1-888-281-8683

14. Will NAPE know how I voted?
No.
NAPE will never know how you voted – as with the paper process, NAPE only
knows if you have cast a ballot or not. The electronic and phone voting
is secure, conducted by an independent third party who guarantees your
ballot is secret.
The ratification vote process will be monitored by an independent third-party
– Deloitte Canada (the same auditing firm that oversees our elections of
President and Secretary-Treasurer).

15. Are there any changes
to sick leave, family leave, bereavement
leave, any of the letters in the
agreements, or anything along those lines as
a result of this agreement?
No.

DISCLAIMER: If there are any discrepancies between this FAQ
document and the official tentative agreement, the latter shall
prevail.

