
REPORT OF THE GENERAL VICE PRESIDENT 
TO THE 24th BIENNIAL CONVENTION 

OCTOBER 21 & 22, 2021

Sisters and Brothers, 

Welcome all delegates the 24th Biennial Convention of the Newfoundland and Labrador
Association of Public and Private Employees (NAPE). 

To all first-time delegates, I hope the next few days of Convention will be informative
and enjoyable. There will be many important issues to debate and discuss during this
time. It is important that you participate in the discussions and decision-making during
Convention. I encourage you to take part in the deliberations. Your vote is important and
will provide direction to NAPE’s Executive and Board on how you wish this Union to
operate. 

At the last Convention I was elected as NAPE’s General Vice President. This position is
an affirmative action seat created to ensure women are adequately represented on
NAPE’s Provincial Board of Directors. 

In the two years since my election, the way in which we do things has changed
dramatically. Most of the events described in this Report I attended virtually due to the
Covid 19 pandemic. As your General Vice President, I have been proud and honored to
represent you at many localized community events that support women such as 

& Labour Day Activities 
& Take Back the Night 
& In Her Name Vigil 
& National Day of Remembrance and Action on Violence against Women 
& International Women’s Day 
& National Day of Mourning for all Injured and Deceased Workers killed on

the job 

As General Vice President I am also chair of NAPE’s Women’s Issues Committee.
Enclosed in your information package to Convention is the Women’s Committee Report.
I encourage all delegates to read this Report as it details the work that the Women’s
Issues Committee has been involved in on your behalf and their commitment to you the
members.

NAPE Provincial Executive and Board of Directors’ Meetings 

During my term of office, I have attended virtually all Provincial Executive and Board of
Directors’ meetings. When asked to participate in your Local meetings, I have done so. I
have followed up on your concerns by bringing them to the Executive and Board of
Directors whenever it was necessary or when specifically asked to do so. 
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National Union of Public and General Employees (NUPGE) 

As the General Vice President, I sit on NUPGE’s National Executive Board along with
your President, Jerry Earle. The National Union of Public and General Employees’
Executive Board is comprised of 11 provincially based unions which meets four times
per year. We are your national voice on public policy issues. At the workplace level,
your National Board continues to develop new strategies, approaches, and better
coordination in order to negotiate contracts and provide quality service for members. 

NUPGE’s National Advisory Committee on Women’s Issues 

As General Vice President, I also sit on NUPGE’s National Advisory Committee on
Women’s Issues. As a member of this Committee, I work with other Components to
analyze the impact of Government and Employer actions on women and to develop
strategies to move women’s equality forward in Canada. The Committee meets twice a
year. During the past two years these meetings have been held virtually. 

Ongoing Work 

The Covid-19 pandemic has had enormous impacts on women. Service sectors, such
as hospitality and retail, have been greatly affected by the pandemic, and women are
concentrated in these jobs. 

The Covid-19 pandemic has revealed how important childcare work and eldercare
services are to society, yet these services have not been adequately prioritized. The
need for adequate funding for childcare, housing, education, and health care ensures
that the burden for providing these services does not fall disproportionally on women’s
shoulders. These issues are still priorities for many working women. 

Strengthening public investments in care will facilitate women to return to the paid work
they may have had to leave during the pandemic due to these heavy caregiving
burdens.

Considering that frontline and essential workers tend to be mostly women, many are
facing the triple burden of extra care work at home, home schooling and risky paid work. 

The pandemic highlighted our home care sector as being essential to Canadians’
survival and well-being and yet remains undervalued and in precarious circumstances.
Workers in long term care facilities are underpaid and often work in several different
homes or locations in order to make a livable wage, putting them and the people for
whom they care for at higher risk of illness. I believe more needs to be done in this
sector. 

Final Thoughts 

It has been a pleasure to work with President Jerry Earle, and Secretary/Treasurer
Trevor King, the Board of Directors and Staff. Working together we can accomplish
great things for the members. 
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I extend a big thank you to all members who volunteered their time to serve on
Committees, Boards, or Negotiating Eeams for NAPE. It is evident that the demand
placed on rank-and-file members continues to grow. Without your continued
involvement, NAPE would not be able to take on the issues with the success it has
enjoyed. 

This will be my last Report to Convention. I will not be seeking reelection this time
around. I have been a member of the NAPE Board of Directors for many years and I
want to thank the members who voted for me each time I asked for support. It has been
a pleasure to be your Board Member and to meet many of you throughout the years. I
have made many friends along the way and have enjoyed being part of a larger Union
family. 

I also wish to extend a sincere thank you to Elaine Price. Sister Price has been
assigned to this Committee for over a decade. She has been a guiding hand, a mentor,
and a good friend. 

There have been many debates and struggles over the last two years but working
together we continue to be strong and united. I thank the members for their confidence
in me to represent them over the years. 

In Solidarity, 

Arlene Sedlickas 
GENERAL VICE PRESIDENT 



REPORT OF THE EASTERN VICE PRESIDENT
TO THE 24th BIENNIAL CONVENTION

OCTOBER 21 & 22, 2021

Sisters and Brothers,

First of all let me say what an interesting 22 months it has been since I took over the
Eastern Vice President position on the Board of Directors. I remember getting the call to
let me know that Scott Mercer took the job as Membership Servicing Officer at NAPE
and that I would be starting in January as Eastern Vice President.  To say I was excited
would be an understatement, I was super excited.  

I attended my first meeting a little while later. I was a bit nervous going to my first
meeting but to look around and be welcomed like I was truly put me at ease.  To see the
years of experience and listening to the knowledge around the table was truly an
experience I will never forget.  I want to say thank you to everyone on the Board for their
help in making my transition into the role a lot easier.

It sure has been an interesting period, not just for me, but for everyone. When I first
started in my position Snowmageddon came along.  That was a crazy week to say the
least.  Then once we got through that, along came Covid-19, which we are still dealing
with, and doing a great job, I might add.

I want to say how proud I am to be a part of this great Union and how proud I am of  all
our sisters and brothers who, in my opinion, have kept this Province going since Covid-
19.  Thank you to you all.

Without a doubt I am enjoying every aspect of my role as Eastern Vice President.  Most
of all I have enjoyed getting out and meeting the members and doing a lot of the Annual
General meetings this year.  We truly have some amazing people in this great Union. It
was so exciting doing these meetings and watching a lot of new and young people
getting involved.  This makes me realize that the future is going to be in good hands.

So sisters and brothers, I want to say thank you for putting your trust in me to be your
Eastern Vice President.  It is a job that I have enjoyed tremendously and take very
serious.  I hope I have done all of you proud.  I also ask for your support this year as I
will be running for re-election.

Thank you and solidarity sisters and brothers,

In unionism,

Edward Smith

EASTERN VICE PRESIDENT



REPORT OF THE CENTRAL VICE PRESIDENT 
TO THE 24th BIENNIAL CONVENTION 

OCTOBER 21 & 22, 2021

Sisters and Brothers, 

Welcome to NAPE’s 24th Biennial Convention!  I sincerely hope that the next two days
will be both challenging and exciting times as we set the course for NAPE for the next
two years. The past two years we have all certainly been faced with trying times and
having to adapt to change. We had hoped to have this Convention in person, but due to
the pandemic changes in the interest of safety had to be made, but it is still great to be
able to come together in solidarity.

Since being elected as your Central Vice President I have touched base with almost all
of the Locals in Region 3, 4 and 9, either through your annual general meetings,
telephone calls, emails, social media or contact through your respective Board
Members.  It has been a pleasure speaking with you and getting to know you, and the
needs of your Locals. 

Over the past two years, I have been very active serving all of our members as your
Central Vice President, Chair of the Young Workers Committee, and serving on the
NLFL as Young Worker Vice President and on the NLFL Young Worker Committee. I
have represented the Central Region at the Day of Mourning, Labour Day parades in
Grand Falls/Windsor, Take Back the Night events, and participated in different protests
and rallies. It has been a different two years, connecting with many via zoom, e-mail,
social media and phone. There have been less in person visits, but as always, I have
been available to you, the members. Great things are happening in Central, and it’s so
great to see you, the members, supporting these causes and having your voices heard.

I have had the opportunity to serve on the NUPGE Special Advisory Committee for
Child Care, and brought our voice to the National table. During the pandemic with all the
unknowns, some working from home, school closures, work closures, child care was a
huge concern.  Our Union saw the need for child care and ensured our children were
taken care of. The other Committee members were amazed on what NAPE was able to
accomplish for child care during the pandemic.

I also sat on the NUPGE Young Workers Committee.  We met numerous times via
Zoom, where I brought our Young Workers Voices. Young Worker engagement is so
important. We were unable to have an in person NAPE Young Worker Conference
during the past two years due to the pandemic, but the Committee will be looking at
online options.

I have attended Executive and Board meetings bringing all of your concerns forward. 
Your issues are my issues as I can relate to the many stresses we face each day in our
workplaces.  Employers continue to pile more and more responsibilities on our
members with little or no regard for the employee’s mental or physical well-being, or a
decent level of work-life balance. We are working to change that! Unions are important
in the workplace, today more than ever.  We are stronger together and we need to have
a united voice. 
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Under the great leadership of Brothers Jerry Earle and Trevor King, NAPE is united and
strong and I am confident we will continue in that positive direction in the future with
them. Their leadership over the past two years really shows what can be done when we
unite. I want to thank them both for their excellent leadership, and their strong voices for
all members!

Serving as a member of NAPE’s Executive has been personally rewarding and a great
challenge. I jumped right into my role and responsibilities after Convention and took off
running.  I would like to thank you all for your support, trusting in me, and giving me a
chance. I enjoyed every minute of working together with our leadership, Brothers Jerry
and Trevor, the Board of Directors, and especially those Board Members in Region 3, 4
and 9 and you, the Local Activists.

In closing, I would like to thank the Staff of NAPE.  I really don’t know how they do what
they do.  They keep NAPE running so smooth, and still ensure to take the time to
answer questions, help out with projects, last minute requests, and everything in
between!

Thank you to the Executive and Board of Directors for your support; it has been
invaluable. To Sonya, Dwayne, Will, Wade, Lorne, Wayde, Sheldon and Paul, thank you
for all the help you have given me in your respective Central roles.  It was great to be
able to call on you for your wisdom and mentorship. Your commitment, dedication and
hard work have not gone unnoticed, and I thank you. I would also like to commend the
Local Officers who work tirelessly at the Local level to keep our Local members
engaged and informed. To our Shop Stewards who police our Collective Agreements on
the front lines every day, a heartfelt thank you! This Union could not run without you,
you are the Union! 

I will be seeking re-election as Central Vice President and humbly ask for your support. 
I will perform the duties of my office to the best of my ability and will uphold the trust you
place in me to carry out the work of our great Union.

Enjoy the Convention!

In Unionism,

Kristal Rice
CENTRAL VICE PRESIDENT



REPORT OF THE WESTERN VICE PRESIDENT
TO THE 24th BIENNIAL CONVENTION

OCTOBER 21 & 22, 2021

Sisters and Brothers,

I would like to take this opportunity to welcome all delegates to NAPE'S 24th Biennial
Convention.  I hope this Convention is enlightening, informative and enjoyable as we
debate NAPE'S course for the next two years.

In October 2013, I was elected as your Western Vice President.  It has been a
rewarding and challenging experience serving as your Vice President and I thank you
for allowing me this experience.   I have met a lot of new Union activists with the Locals
and attended all Local meetings that I was invited to.  It was enlightening for me to
speak to each of you regarding your Local issues and to update you on the many
activities that NAPE is involved with.  It was my pleasure to represent Labrador and the
Western area at the Board table and to bring forward your concerns and speak out on
issues that affect you.  This has been a very challenging two years with Covid-19 and all
the many restrictions that everyone had to endure. But it was also important to see how
hard our front line workers had to work during the pandemic to take care of us and keep
us safe. I would like to thank them for the immense and unprecedented pressure they
endured.   

In the last eight years since I was elected as Western Vice President, it was my
privilege to serve the members of Regions 1, 2 and 8.   I would like to personally thank
the Board Members in this area, as you all make up the “team”:

Danny Quilty – Region 1
Wendy Payne – Region 2
Trent Decker – Region 8
Kevin Hynes – Home Care
Rhonda Roberts – Area Board Member

As I could not travel much throughout the Western Region and Labrador because of
Government regulations related to the Corona virus, I still was able to stay in touch
through virtual meetings and calls.  I attended all Executive and Board virtual meetings
on your behalf.  I reached out to many of you to help keep you informed about
upcoming Union activities within the Government and the Province. 

I have the privilege of sitting on NAPE’s Charity Committee as Chair for the last several
years and we continue to support NAPE with their efforts to support local causes,
especially the Kids Eat Smart Breakfast Program.  Myself, the Committee and NAPE
Staff have put together more fund-raising this year for the very deserving Kids Eat
Smart Foundation who serve over 25,000 meals to kids in Newfoundland and Labrador. 

I also sit on NAPE’s Anti Racism Committee as the Chair.  This is a new Committee and
we have a lot of work to help bring justice and reconciliations for all members.  It was
my honor to represent NAPE at our National Union, NUPGE’s Committee for Anti-
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Racism.  We have met numerous times and it is very apparent that racism is in all our
workplaces and that we must stand up against it, one person at a time.

I also had the privilege to attend Take Back the Night, International Women's Day
Events,  Labour Day Activities, Virtual Town Hall, Canadian Labour Congress Virtual
Convention, NAPE’S Virtual Women Conference, Red Dress Campaign, and December
6th Vigil; some virtual and some in person. 
 
NAPE has been busy negotiating Collective Agreements for most of our members.   I
am pleased to have served on NAPE's Negotiating Team for the School Boards for six
terms.  Together, shoulder to shoulder with our brothers and sisters in solidarity, we
hope to have success.  I know our last round of negotiations was a different set, but
hold fast as I have faith in our leadership.  I would like to thank Brother Jerry Earle for
leading us in a positive direction, and Brother Trevor King for his dedication to our
Union.

There will be many important issues to debate and discuss during this Convention.  For
all first time delegates, I wish you well in your deliberations over the next few days.  I
want to remind you of the importance of your participation in discussions and decision-
making during the Convention.  Your vote is important and will give positive direction to
NAPE on how you want this Union to run.  

I would like to thank the Staff, Executive, and the Board of Directors, especially the
Board Members working with me in this area, for their encouragement these past
sixteen years.  I value your friendship and all the support you have given me over the
years.  But most of all, I would like to thank you, the activists, for your support and
contributions to our Union and your kindness you have shown me.

I will not be seeking re-election as Western Vice-President but I do support Brother
Danny Quilty as a strong activist for Western Vice President and I hope you will support
him as well.  Danny is an honest, dedicated individual who is willing to listen and help.

I will miss you, my Union friends and I can truly say that I always worked for the
members in my areas. I have mixed emotions about leaving, but excited about retiring
and the challenges of moving forward with new opportunities.  

I am so proud of NAPE and how far we have come, from the opening of our new NAPE
Building on the West coast, to dealing with the many daily challenges from Government
and management.

Remember, without a yesterday you cannot build the today and the tomorrow!  

In unionism,

Joanne Miles

WESTERN VICE PRESIDENT



REPORT OF THE EASTERN AREA BOARD MEMBER
TO THE 24th BIENNIAL CONVENTION

OCTOBER 21 & 22, 2021

Greetings Comrades, 

My name is Meghan Wade, and I am proud to present a Report after my two years of
serving as your Eastern Area Board Member. Following the last Biennial in 2019, I hit
the ground running working with you, our members, listening to your issues and helping
to find solutions to your everyday issues. 

Shortly following my commencement as Board Member, we found ourselves in the
middle of the infamous snowstorm of the century; Snowmageddon. As an essential
public sector employee, I myself worked in the Lab at the Health Science Centre for 38
hours, until relief could safely make it to us, ensuring no lapse in service to the people
who needed it the most. The camaraderie among our members within the walls of the
hospital was unlike anything I have ever experienced before. Members from all areas
pulled together to do whatever needed to be done, from cleaning tables in the cafeteria
to keeping doors cleared of snow. Following the praise of our public sector, we had to
fight tooth and nail for our already negotiated benefits, shift differential, etc. It was the
power of our Union that ensured the Employers didn’t get to pick and choose when to
honor these Collective Agreements. 

As everyone is painfully aware, 2020 and the pandemic brought a world of new
challenges to an already busy portfolio. Working in a hospital changed overnight; we
went from bustling buildings full of people, to being afraid to walk through the doors. I
worked tirelessly with the Staff at NAPE to ensure our members had the correct
personal protective equipment to safely do their work, and ensure those returning every
day to their families were doing so as safely as possible. Every time there was a staff
positive case, I attended a phone meeting with senior management to ensure protocols
were being followed and our members were being looked after. I, along with all the
other members of the Board, worked tirelessly answering questions around the clock,
and reassuring them NAPE was here to fight for their safety. 

While meetings of the Board quickly moved to phone/virtual setting, the work continued
as always. As a member of the Women’s Committee, we were able to facilitate our first
ever-virtual Women’s Conference. With the help and hard work of NAPE’s
communication team, Keith and Jessica, the day went off without a hitch. As
disappointing as it was to not meet in person, it was a great educational day focusing on
how women are disproportionally impacted in this pandemic. It also brought together a
lot of members that ordinarily would not have been able to participate in the conference
in its traditional format. 

Thanks to an invite from our President Jerry Earle, our Women’s Committee also got
the opportunity to sit (virtually) with Pam Parsons, Minister Responsible for Women and
Gender Equality, once she was elected in the first half of 2021, making known to her the
issues women and persons of non traditional genders in our Union face daily, and our
plan to combat them.
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With the cancellation of the in person CLC Convention in Vancouver in 2020, they
pursued a virtual Conference in the Spring of 2021. Although virtual events were getting
old at this point, the platform they used to host the almost 4,000 attendees was
impressive. Speakers could line up to a ‘mic’, just like how it is in person, and were
given the floor to address the members. Comrades from around the Country were able
to debate in real time regarding issues near and dear to them. 

As a part of the Eastern Area Board Member position, I have also served on the
Federation of Labour’s Women’s Committee. Although many Committee activities did
not occur as per usual, this group was the most active throughout the pandemic,
consistently keeping up on our meetings through Zoom. The Committee is comprised of
many different Unions that are affiliated with the Federation, bringing many different
issues from around the Province. I also sit on the Federation’s Young Worker
Committee. We were able to facilitate a few activities on the social media page with
regards to labour day education. 

2021 has also seen my family grow by one tiny human! In August we welcomed our
son, Archer, who you may even spy around Convention. Although small he reminds me
how mighty each and every one of us can be. He reminds me that there is so much
work to be done, how everyone deserves a fair workplace, access to benefits, childcare,
a living wage, and a realistic work life balance. Things NAPE fights for on our behalf
every single day. That being said, I am reoffering myself to the Board of Directors. I feel
as though my work with the Board has only begun, and I have so much left to offer to
our 25,000+ members. 

In Unionism,

Meghan Wade

EASTERN AREA BOARD MEMBER



REPORT OF THE CENTRAL AREA BOARD MEMBER
TO THE 24th BIENNIAL CONVENTION

OCTOBER 21 & 22, 2021

Sisters and Brothers,

Welcome to NAPE 24th Biennial Convention.  I’m sure you will enjoy and learn much
about our Union over the next few days.  It has been a great pleasure to serve you as
Central Area Board Member.  

Below is a summary of activities that I have been involved in since being re-elected at
our last Biennial Convention.

2020/2021 NAPE Women’s Conferences

May 2020

The annual Provincial NAPE Women’s Conference that was scheduled at The Wilds,
from May 29-31, 2020 had to be cancelled due to the Covid-19 pandemic. The
Committee rebooked this space for 2021 but as we were still into the pandemic that
booking was also cancelled in January 2021 .  

With no end in sight, the Women’s Issues Committee decided the only option to host a
Women’s Conference was to do it virtually. 

May 2021- Women’s Conference

The annual Provincial NAPE Women’s Conference took place virtually on May 1st -
International Labour Day.  Holding events on Zoom is never easy but the Women’s
Committee were pleased to be able to host our Conference this year and get the
chance to connect with members. This was the first time using this venue for the
Women’s Conference and I am pleased to announce there were few growing pains. The
Committee received 96 applications. On the actual day, 54 people took part in the
Conference.   From the positive responses overall, participants seemed to enjoy the
day.

The pandemic has impacted us all in different ways. For women, this past year has
presented many challenges – from the impacts on mental health of working from home
or doing essential work, to rising rates of domestic violence, to challenges with child
care and elder care – women have been on the front lines of the pandemic and must
also be at the centre of developing a plan for an equitable recovery in the months and
years to come.

This Women’s Conference was designed to highlight some of these issues and
hopefully inspire participants to work together as Union members to address the
challenges women are facing and celebrate the progress we’ve made together.
The Conference started with a Land Acknowledgement followed by a message from
President, Jerry Earle and Secretary/Treasurer, Trevor King. We had four additional 
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presentations:

• How has the pandemic affected Women in NL?
Presenter: Mary Shortall, President of NLFL

• Why Canada needs a Feminist Recovery?
Presenter: Anjun Sultana, YWCA Canada

• How Domestic Violence has risen during the Pandemic?
Presenter: Bridget Clarke, St. John’s Status of Women

• Indigenous Cultural Diversity Session
Presenter: Heidi Dixon, First Light Friendship Center

A survey was sent out at the conclusion of the Conference asking two questions:

1. What is the most important issue(s) for women in your workplace or community?
2. What kind of campaigns or events would you like to see from NAPE’s Women’s

Committee in the future?

Some of the top responses to the question “What are the most important issues for
women in your workplace or community?” were as follows:

• Respectful Workplaces
• Paid Sick Leave
• Fair Wages
• Access to Childcare
• Equality 
• Inclusion in the workplace

Some of the top responses to the question “What kind of Campaigns or events would
you like to see from NAPE’s Women’s Committee in the future?” were as follows”

• Mental Health Success Stories
• LGBTQ focused issues
• Work/Life Balance
• Inclusion
• Respectful Workplaces

A big thank you to Jessica McCormick for helping organize and coordinate at the
Conference.  Jessica was invaluable in making the Conference a success. She handled
all technical issues and worked tirelessly to ensure that the participants felt they were at
the Conference instead of sitting at a computer. This Conference would not have been
possible without her efforts and the Committee would be remiss if we did not
acknowledge her invaluable contribution.

Also, a special thank you to all NAPE Staff who helped us make this Conference a
success.  
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International Women’s Day Gala 2020 and 2021

March 2020 – I was invited to speak at the Gala but unfortunately it was cancelled due
to Covid 19 pandemic.   There was nothing scheduled for 2021 as we are still into the
pandemic.  

NAPE Step-Up Awards Committee

The NAPE Step-Up Awards were created to recognize NAPE members who are
stepping up as volunteers to make a difference. Some are Union activists, while others
give their time and energy to community groups. These Awards provide an opportunity
for our Union to recognize and applaud the efforts of NAPE members who give so freely
of themselves to improve the lives of those around them.  It has been an honor to have
been elected to serve on this Committee.  As a Committee member we are responsible
for gathering all nomination forms, setting guidelines and selection process.   A big
congratulations to Award nominees and recipients.  

Attended Board Meetings, Women’s Committee Meetings and Teleconferences

Most meetings were held through Zoom and two Board meetings were face to face. 

It’s been a challenge for everyone during the Covid-19 pandemic, however, NAPE is
striving forward.  I thank NAPE for their great efforts in making these trying times more
livable for us all.

It has been my pleasure to have represented you as Central Area Board Member.  
I thank you all for your continued support!!

In Unionism,

Sonya Hickey

CENTRAL AREA BOARD MEMBER



REPORT OF THE WESTERN AREA BOARD MEMBER
TO THE 24th BIENNIAL CONVENTION

OCTOBER 21 & 22, 2021

Sisters and Brothers,

Welcome to the 24th Biennial Convention. Although we are doing things a little different
this year, I hope everyone enjoys the Convention and learns a lot about your Union in
the coming days. It has been a pleasure to serve you as your Western Area Board
Member.

Due to the pandemic most events that we would normally participate in has been done
virtually, such as Take Back the Night, In Her Name Vigil, and International Women’s
Day. 

The Women’s Conference was also held virtually this year.  You can read about that
event in the Women’s Issues Committee Report, but I would like to say we had some
fabulous speakers on some very important issues for the women of our Union. 

I have also been working in the Western Area to get the Local meetings completed and
engaging with Union activists about the issues we are all facing during these very
stressful times. 

I also had the privilege to attend our Board meeting in Corner Brook in August to
participate in the official opening of our beautiful new NAPE Building that will serve all
our NAPE members on the West Coast for years to come. 

In Unionism,

Rhonda Roberts

WESTERN AREA BOARD MEMBER



REPORT OF THE REGION 1 BOARD MEMBER
TO THE 24th BIENNIAL CONVENTION

OCTOBER 21 & 22, 2021

Brothers and Sisters:

I would like to welcome all delegates to the 24th Biennial Convention of NAPE. As much
as I like meeting people and chatting with you in person, we are unable to do it this year
but the work of the Union must go on. Hopefully, by the next Convention we'll be back to
normal.

The past year and a half has been interesting to say the least, but NAPE's Staff,
Executive, and Board of Directors have continued to work on behalf of our members.  It
hasn't been easy with all the stops and starts that the Public Health officials have had to
implement throughout the Province at various times. Thanks to our wonderful Local
Officers and all the great activists within our Locals, we've shouldered.

 I would like to thank the Staff of the Corner Brook and St. John's offices for all their help
and support over the past two years. Our Staff are second to none and during these
past two years that has been proven time and time again. I would also like to thank
President Jerry Earle , Secretary/Treasurer Trevor King and the Board of Directors for
the decision to move forward with the new NAPE Building in Corner Brook.

I would like to take this opportunity to thank Western Vice President Joanne Miles for
her hard work on behalf of all the members in the Western Region.  Joanne, I want to
thank you for your leadership and your friendship over the years, and wish you a long
and happy retirement. 

To the delegates in Regions 1, 2, and 8, I know I can work well with all of the Board
Members in the Western Region for the good and betterment of our members.  I will be
offering myself for the position of Western Vice President at this Convention
and respectfully ask for your support.

In Unionism,

Daniel Quilty
REGION 1 BOARD MEMBER



REPORT OF THE REGION 2 BOARD MEMBER
TO THE 24th BIENNIAL CONVENTION

OCTOBER 21 & 22, 2021

Sisters and Brothers,

Hello and welcome all members to NAPE’s 24th Biennial Convention

After being elected as Region 2 Board Member at the last Biennial in October 2019, I
returned to Labrador and was voted in as Vice President 1 of the Labrador West District
Labour Council. This role enabled me to encourage more NAPE members to join the
Council; as I was the sole NAPE member before becoming Vice President. We now
have four members representing NAPE on our Labrador West District Labour Council. 

In December 2019, I attended a Board meeting and there I was selected for NAPE’s
Step-Up Award Committee. Due to the Covid-19 pandemic, awards were unfortunately
delayed. I was honoured to be a part of helping choose which members would receive
them in each area. All applicants were wonderful people that devoted many hours to
their community outside of the Union and their regular jobs. It was a tough decision but I
believe that the people we chose were well deserving.

In late February 2020 myself, along with my daughters and several NAPE members,
attended an amazing variety show put off by the Labrador West Status of Women. It
showcased the talents of our local women through song, dance and theatrical
monologues. This was in honour of International Women's Day, which is normally
celebrated in March, but thankfully we got to celebrate early. As we all know, March
2020 was when Covid-19 struck and changed everything. 

During lockdown I made myself available to you, the members, through phone or email
for any questions or concerns you may have had. I have kept you all updated through
email whenever there was information to share.

In April 2020, I represented NAPE in a video for the Day of Mourning that the Labrador
West District Labour Council created. Normally we would have had an in person
ceremony with laying of wreaths for each worker lost to work related incidents. The
video was beautiful and was shared on social media through our District Labour Council
page. 

In May of 2020 we would normally celebrate Red Dress Day honouring Missing and
Murdered Indigenous Women. Since we were unable to gather to honour them, we
placed Red Dresses in our windows for the week. I walked around town and was
amazed at how many homes displayed a red dress. It was moving to see how important
this campaign is to the people of Labrador.

Throughout most of 2020 I attended Board meetings on your behalf through video
conferencing and conference calls. NAPE did an amazing job of keeping everything
business as usual. Fortunately, we got to have an in person Board meeting in
September of 2020 only to be back to virtual by December. 
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In 2021 things began to pick up. As your Region 2 representative I was privileged to
attend Virtual Town Hall where I gave my opinions on issues in the Green Report. It was
nice to be in the meetings with fellow NAPE members across the Province that had
concerns about the report as well. 

NAPE also had Virtual Town Hall meetings updating the members on the happenings
within NAPE during the second provincial shutdown. 

I attended my first Women’s Conference this spring and it was also the first virtual
Women’s Conference. It was beautifully put together. I would like to thank our
communications team at NAPE for making it the success that it was.

I also attended my first Canadian Labour Congress Convention which was also virtual.
Fast paced but very informative. Sister unions and upwards of 4,000 members from
across Canada came together on a virtual platform to debate and vote on decisions for
the coming years. I look forward to the next one.

During the early part of 2021 and beyond I attended many Annual General meetings
with Locals in the Labrador Region. There I conducted the elections for the new
Executive of the said Locals. I want to thank those of you that allowed me into your
meetings whether it be in person or virtual. I also want to thank everyone for their
patience during the virtual meetings as technical issues were present but we worked
together to get through them so we were able to continue with the meeting’s business.

In August I attended a Board meeting in Corner Brook where we celebrated the grand
opening of our new Building. We now have a beautiful space to service our members on
the West coast.

I was also a part of the Negotiating Team that secured the extension of our contract
before the Covid shutdown. I helped man the phone lines to answer questions that
members had before they placed their vote. I feel this was a success as the majority
voted to accept the extension.

I would like to thank our leaders Jerry Earle and Trevor King, along with the Staff at
NAPE offices across the Province, for navigating us safely through the storm during
Covid-19 shutdowns. I believe the worse is behind us but no matter what the future
holds I feel confident knowing that Jerry Earle, Trevor King and rest of the Staff are
there to guide us for another three years. I hope to stay on the Board of Directors to
service our members alongside these great people.

Lastly I would like to thank you, the members of Labrador, AKA the “BigLand”, for voting
me in as their representative. I hope to have the privilege to represent you for years to
come.

In Unionism,

Wendy Payne
REGION 2 BOARD MEMBER



REPORT OF THE REGION 3 BOARD MEMBER
TO THE 24th BIENNIAL CONVENTION

OCTOBER 21 & 22, 2021

Sisters and Brothers,

It has been a great pleasure to represent you for the past two years as Region Three
Board Member.

As you are all well aware,the past two years have been very trying times for all of us.
Who would have said two years ago at our last Bennial that the next would have to take
place virtually.

It has proven to be a real adjustment for most, if not all, of our members to adjust to
working from home, doing our day-to-day business through virtual meetings and behind
masks, but as NAPE members, we have stuck together like true sisters and brothers,
looking out for each other in these difficult times.

As I have said to many of you in conversations, I am proud to represent you as your
Board Member and assist you in any way I can. I humbly ask for your continued support
in being able to represent you for the next term as your voice at the table. 

Many thanks and best wishes to my sisters and brothers in Region 3.

In Unionism,

Dwayne King
REGION 3 BOARD MEMBER



REPORT OF THE REGION 4 BOARD MEMBER
TO THE 24th BIENNIAL CONVENTION

OCTOBER 21 & 22, 2021

Hello to the Delegates and Members of Our Great Union;

I have had the honour to serve as your Board Member over the last six (6) months and
believe that together we have accomplished many things in carrying out the work of this
Union. The issues of the global pandemic have been in the forefront of our lives over
the last two years, but by working together to stay safe and healthy, we have been able
to rise above those challenges and complete the crucial work of NAPE.

I have had several opportunities to meet with the Region 4 Locals and have attended
some great Annual General meetings. The dynamic of these meetings has been in flux
from week from week – whether the meetings were online or held in-person in a safe
and socially distanced manner – we were able to see that the enthusiasm for our Union
still holds strong even during the most trying of times. If the opportunity should present
itself, I hope to meet many more of the Region’s members in the future.

It was my privilege to attend the CLC virtual Convention held in June 2021, and learn
what kind of role our Union has in the grand scheme of the national labour movement. I
believe that every individual in attendance of the CLC Convention could come away
from the virtual gatherings with a better idea of the many issues that are being faced
across Canada, and certainly all had an opportunity to learn how to face these issues as
a united front at both the Provincial and Federal levels.

I would like to encourage all members of our Union to be active at any measure when
possible. The work of NAPE is both rewarding and critical to the equality of not just our
members, but all workers in Newfoundland and Labrador.

Thank-you for your support over the past months.

In Unionism,

William Tremblett

REGION 4 BOARD MEMBER



REPORT OF THE REGION 5 BOARD MEMBER
TO THE 24th BIENNIAL CONVENTION

OCTOBER 21 & 22, 2021

Sisters & Brothers,

Welcome to the 24th Biennial Convention of the Newfoundland and Labrador
Association of Public and Private Employees and our very first virtual Convention. There
will be challenges and technical issues I’m sure, but hopefully we can overcome these
and take care of the business at hand. There will be many important issues to debate
and discuss and if you have any questions, please do not hesitate to ask. To all first
time delegates, I hope you enjoy taking part in the discussion and debate which will
provide direction for our great Union NAPE for the next two years.

It has been my great pleasure to represent you and work with your Local Executives in
Region 5 for the past eight years. When concerns were brought to my attention, I
ensured it got the attention of NAPE and were promptly dealt with. More than that, it has
been my pleasure working and meeting with you. The most rewarding part is attending
the Local meetings to meet with you, hear your concerns and to get to know the issues
that you face every day. This past term has been a challenge with Covid but we got
through it as best we could and still managed to get meetings done and issues dealt
with.

During the past four terms as Region 5 Board Member, I have worked with Locals to
update and in some cases, draft and adopt By-Laws, assisted with financial reports and
other Local issues as they were brought forward. I also assisted in organizing and
holding various demonstrations within our Region.

This term I was very pleased to assist a brand new Local to set up and elect an
Executive - the second Private Sector Local in Region 5 - Local 5002 Garda World 
Security, Long Harbour.

Once again, I was elected by the Board of Directors to Chair NAPE’s Legislation
Committee. Last term the Committee looked at contract language and possible
legislation to address Violence in the Workplace and Workplace Mental Injury.
Unfortunately, the Committee has not met as of the time of this Report due to Covid and
some personal issues. I do hope to have a meeting to work on these issues.

In closing, I want to thank you for allowing me to be your representative on NAPE’s
Board of Directors for the past eight years. Meeting you and working on your behalf has
been my privilege.  Over the course of this Convention I will once again be asking for
the privilege to serve as your Region 5 Board Member for the next term. With the
Liberal Government’s Green Report, we are expecting to have to face many challenges
in the next few years and I look forward to the challenge if elected by you. 

In Unionism,

Steven Roach

REGION 5 BOARD MEMBER



REPORT OF THE REGION 6 BOARD MEMBER
TO THE 24th BIENNIAL CONVENTION

OCTOBER 21 & 22, 2021

Greetings Brothers and Sisters,

First of all, I would like to take this opportunity to personally thank you for putting your
trust in me when I was first elected two years ago as your Region 6 representative on
NAPE’s provincial Board of Directors.

It has been one of the must fulfilling experience to date since becoming a Union activist
over ten years ago.  To see the amount of work that goes into running our great Union
is humbling, to say the least.  Thanks to our leadership and the work of the Board, we
have managed to keep the safety and interests of our members first, all the while
keeping up with the constitutional requirements which govern NAPE.  

My tender as your Region 6 Board Member has not been without its challenges, and
there has been some sharp learning curves for sure. I believe that we all learn from our
mistakes and it helps us grow as leaders. The situation over the last two years has
unfortunately left us with the inability to meet most of the members we represent
physically and that has been my biggest regret as your Board Member.

I can’t thank all of you enough for your hard work and dedication through what has been
some of the most tumultuous times in NAPE’s history and I’ve never been prouder to be
a part of this amazing journey alongside all of you. I’m unclear what the future holds for
the people of Newfoundland and Labrador, but I can say that you as NAPE members
will be the building blocks that the people of this great Province stand upon.    

In Unionism,

Jamie Meadus

REGION 6 BOARD MEMBER



REPORT OF THE REGION 7 BOARD MEMBER
TO THE 24th BIENNIAL CONVENTION

OCTOBER 21 & 22, 2021

Sisters, Brothers, and Comrades in Solidarity,

Welcome delegates to the 24th Biennial Convention of the Newfoundland and Labrador
Association of Public and Private Employees.

2019-2021 has certainly been busy, exciting and an educational time for the Union
activists of NAPE.  During a global pandemic and for the betterment of the Union
difficult decisions such as the NAPE election and the call for the 24th Biennial
Convention had to be made to keep in line with the Constitution.  

Congratulations to President Jerry Earle and Secretary/Treasurer Trevor King in the
recent NAPE election.

We should not forget the hour-to-hour and day-to-day changes that took place during
the March 2019 and February 2020 lockdowns.  As well as decisions made by Dr.
Fitzgerald and Dr. Haggie to ensure all who live in this wonderful Province remained
safe.  These decisions also impacted NAPE members.   NAPE was diligent to ensure
the membership had the updates and that concerns of bargaining units were addressed
as efficiently as possible.   Your Union was instrumental in the movement across this
Province to ensure all members were equipped with proper PPE’s.  This message was
heard by governments, municipalities, private sector and done effectively to help get us
to where our Province is today, while holding employers accountable for the safety of
those who worked throughout the pandemic.

This year being a Biennial Convention year and with constitutional changes in Local
Executive leadership, online Shop Steward training and mentoring, Labour School
training, virtual Women’s Conference, Day of Mourning, Take Back the Night and Pride
Week throughout the Province; solidarity and strength spoke volumes to onlookers.  We
found ways to communicate through Zoom platforms, online webinars, and conference
calls.

As the alert levels moved on the downward scale, Locals were able to meet and move
business along.  Smaller gatherings were permitted to discuss concerns and hold
General Meetings that allowed them to elect new Local Officers.   In Region 7, there are
some 50+ Locals and during this unprecedented time; be proud, be very proud!  Region
7 can proudly report that only a handful of Locals were unable to arrange a General
Meeting before the Biennial.  This demonstrates comradery, determination, solidarity,
and a strong movement of union activists.

“WE ARE UNION”
We know our Rights, We know Who we Are, 

and We Stand Shoulder to Shoulder in Solidarity.
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Reflecting on the 22nd Biennial Convention Region 7 Report pertaining to economic
austerity, the economic forecast, budgetary restraint practices resulting in layoffs that
were not supposed to happen.  Consider the PERT Report and current restructuring
taking place in the public sector.  We stood strong in the past and will continue to stand
strong. 

In the coming months as Collective Agreements are due to expire, it’s our duty to
maintain solidarity and strength.  We should remind ourselves and the membership to
continue to stand shoulder-to-shoulder, together as a united front, know our rights, take
on any challenge the employer lays in front of us and use our voices to be heard; loud
and proud as Union activists before us have done.  Standing strong to fight for the
betterment of our future.  Our future includes fighting for our youth; they are our future!  
The key is to continue good communication with Local Officers, rank and file members,
Membership Servicing Officers, Labour Relations Specialists, and your NAPE Board
representatives.

Since the 2019 Biennial swearing in of the NAPE Board of Directors, there has been
some changes.  On behalf of the membership for Region 7,  I would like to congratulate
and thank you to 
- Sister Lisa King, Western Area Board Member who has moved outside of the

General Service bargaining unit to pursue and further her career.
- Sister Brenda Eldridge, General Service Component Board Member. 

Congratulations on retirement.  Sister Brenda served as a long-time member
within the Department of Justice and Public Safety in Corner Brook.

- Sister Kathy Dean-Oake, Region 3 Board Member.  Kathy served as a long-time
member with the Department of Justice and Public Safety in Grand Falls/
Windsor.  Kathy is now putting herself forward as a nominee for Municipal
Election as Counsellor in Grand Falls/Windsor.  Best of Luck!

- Brother Sheldon Rideout, Region 4  Board Member, who is enjoying family life
and Sunday dinner.

- Brother Paul Lewis, Sister Rhonda White, Brother Grant Horan, Brother Scott
Mercer on their positions within NAPE.

- Brother Eric McGrath for his years of service on the Board representing the
Waterford health care workers.

As Region 7 Board Member it has been a privilege to represent and work with your
Local Executives in Region 7 for the 2019-2021 term of office.  It’s welcoming to feel the
trust and faith in my ability to represent a large portion of the membership on the Avalon
portion of the Province.

In closing, I wish to thank our NAPE leadership and Staff for their diligent work they do
on behalf of the 25,000 plus membership.  Thank you to NAPE Executive and NAPE
Board of Directors.  

Mostly, thank you to the public and private sector members within Region 7.   The
opportunity to meet new sisters and brothers, develop relationships and working
together for the greater good of what “Union” means, was truly a humbling experience. 
Thank you for your strength and solidarity as we navigate together what lay ahead.



-3-

Enjoy the 24th NAPE Biennial Convention.

Be UNION Proud as NAPE Sisters and Brothers

It’s been my pleasure to represent NAPE Region 7 members.

In Unionism,

Lisa Williams

REGION 7 BOARD MEMBER



REPORT OF THE REGION 9 BOARD MEMBER
TO THE 24th BIENNIAL CONVENTION

OCTOBER 21 & 22, 2021

Brothers and Sisters:

I would like to welcome you all to the 24th Biennial Convention of NAPE. 

The past two years have been very challenging, to say the least, but I continued to visit the
Locals in Region 9.  I have heard your concerns and voiced them by doing my best to solve
them at both the Local and Board levels.  Whenever you had a problem and called on me,
I have responded in reaching these people who were responsible and in turn met with the
Local to resolve them, and would conclude them with a follow-up to ensure satisfaction to
all involved.

I feel that during my term in office I have expressed your issues and concerns and I feel
that I have had a good relationship with all of the Local Union members in Region 9.

In closing, I would like to thank the Executive and the Board for their help over the past two
years.  Also, the Staff of NAPE have been a great help to me at all times.  Your guidance
is truly appreciated.

If given the opportunity, I feel that I can continue to successfully represent the members of
Region 9.  I will be seeking re-election at the Convention and respectfully ask for your
support.

In Unionism,

Wade Kelly
REGION 9 BOARD MEMBER



REPORT OF THE CONSTITUTION COMMITTEE
TO THE 24th BIENNIAL CONVENTION

OCTOBER 21 & 22, 2021

Sisters and Brothers,

The Constitution Committee was established after the 2019 Biennial Convention at the first
Board of Directors meeting following the Convention.   It was decided by the Chair at the
time (Sheldon Rideout) to focus our attention on updating the Constitution language to
make it more inclusive as it relates to gender pronouns.

With Covid-19 on the go, the Committee communicated via email.   The Chair assigned
each Committee member a portion of the Constitution to review so they could flag current
language that need to be addressed. Unfortunately, before the Committee could discuss
the changes that were flagged by the members, our Chair resigned from the Board of
Directors and the Committee in March 2021.  A new Chair was appointed by the Board of
Directors in April 2021 

On May 10, 2021 the Constitution Committee met via Zoom to review the constitutional
changes needed related to inclusive language.  At this meeting the Committee flagged 30
articles that needed the language to be modernized as it relates to the gender usage of
pronouns.

The Committee put forward one constitutional resolution to the Board of Directors to
make these changes at the 2021 Biennial Convention.  

To ensure that all inclusive language was covered, the Chair did research what was
considered to be inclusive language and shared several articles on the topic with the
rest of the Committee.

At the Board of Directors meeting in August the resolution was presented, and it was
approved to be presented at the Biennial.   The Constitution Resolution that you will see
at this Convention should indicate all articles that need to be updated throughout the
Constitution.

On behalf of the Constitution Committee, I would like to thank brother Sheldon Rideout
for getting us started and wish him all the best!

In Unionism,

Debbie Hawes
CHAIRPERSON - CONSTITUTION COMMITTEE

On behalf of Committee Members:
Ashley Carew, BofD
David Hillier, Local 3102
Jamie Meadus, BofD
William Tremblett, BofD
Jimmy Lacey, Staff Advisor



REPORT OF THE EDUCATION COMMITTEE
TO THE 24th BIENNIAL CONVENTION

OCTOBER 21 & 22, 2021

Sisters and Brothers,

In these unprecedented times that we have found ourselves in 2020 and to the present
day, the Covid-19 factor, I am please to present to the 2021 Biennial Convention the
Report of the Education Committee. 

It has been trying times indeed, as we have tried to keep the education of our
membership our priority. Unfortunately, due to the pandemic, we were forced to cancel
the 2020 Labour School and the 2021 Labour School. We did everything we could to try
and make this year’s Labour School happen, but again our hands were tied because of
the restrictions that were placed upon us. The dates for the 2022 Labour School have
been booked for May 11th-15th at The Wilds, so fingers crossed.

Since our last Biennial Convention in 2019, the Committee has met on numerous
occasions via Zoom and two in person meetings to discuss other avenues of education
training for our members. We have trained 89 new Level I Shop Stewards via virtual
training and we feel that based on the feedback, the reviews were great and those that
completed the Level I will have the first opportunity to complete the new Level II portion.

In January/February we plan to hold a Local Officer’s training course, using the same
format as the last one, if all goes well with Covid-19 - one session in Eastern, one in
Central and one on the West for Labrador and the West Coast of the Island.

The Committee was also tasked with the awarding of the NAPE Scholarships.  I am
pleased to report that since our last Biennial we have awarded for 2020 and 2021, 18
Regional Scholarships, valued at $500 each; 20 At-Large Scholarships, valued at $500
each; 2 Max Dyke Memorial Scholarships, valued at $1,000 each; 2 Emmanual
Strickland Memorial Scholarships, valued at $1,000 each; 2 William Brown Memorial
Scholarships, valued at $1,000 each; and 2 Paul Foley Memorial Scholarships, valued
at $1,000 each.   Based on the quality of the essays that were submitted both years, we
can say with confidence, that the future is bright for these young people as they
continue their studies.  Congratulations to everyone who applied! The quality of the
applicants made the Committee’s job very difficult.

The Committee was also tasked with selecting those NAPE members who had applied
for the NAPE Bursary Program.  We are very please to inform you that NAPE has
awarded bursaries to 26 members who have qualified, for a total of $7,900.  The
Committee and NAPE understand that our members need the much-needed training,
and we are hoping to get back on track with it. 

The Committee believes that virtual training will not be going away and that it works for
our members, and will be used in conjunction with the in person training.

I wish to take this opportunity to acknowledge and thank Kelly Codner (Roche), Krista
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Newell, Nicole Baker, Wanda Flannigan, and Paul Lewis (who has now taken up his
new role with NAPE as a Membership Servicing Officer in Central), the members of this
Committee, for their dedication and commitment they have for the education and
betterment of NAPE members. 

I would also like to thank our Communications Team - Keith Dunne and Jessica
McCormick for their guidance and professionalism. To Gail, Ettie and the entire Staff at
NAPE, without you most of these training courses would not go as planned.  You all
make sure that the “i’s” and “t’s” are looked after. To our Staff Trainers - Andy Parsons
and Bernadine Power, thank you for putting off such great Level I Shop Steward
Training Courses for our frontline Shop Stewards. 

To Jerry Earle and Trevor King, thank you for your guidance and brainstorming with our
Committee to discuss the direction that we need to take our members for the betterment
of all. To those who I have mentioned, your work ethic and values you hold and
continue to provide our membership, are second to none and deserve to be recognized
and I am extremely thankful to be a part of this great team.

In Unionism,

Wayde Thompson
CHAIRPERSON - EDUCATION COMMITTEE

On behalf of Committee Members:
Nicole Baker, Local 1604
Wanda Flannigan, Local 7852
Krista Newell, BofD
Kelly Roche, Staff Advisor



REPORT OF THE FINANCE COMMITTEE 
TO THE 24th BIENNIAL CONVENTION 

OCTOBER 21 & 22, 2021

Sisters and Brothers, 

The Finance Committee, established under the NAPE Constitution has the delegated
authority to authorize payments, to supervise all financial transactions and to approve
routine expenses incurred during the normal conduct of the affairs of the Union. 

As per the NAPE Constitution, the Finance Committee is responsible with preparing a
proposed budget of revenues and expenditures for both the General Fund and J.V.
(1983) Limited to the Biennial Convention for consideration and approval. During the
year between Conventions, the Finance Committee prepares and submits the proposed
budgets to the Board of Directors for consideration and approval.

NAPE’s Policy Manual, which gains its authority from the Constitution itself, directs that
the Finance Committee administer the Defense Fund in accordance with the Policy
Manual. The Policy Manual and Constitution require that the Finance Committee submit
the audited financial statements for the General Fund, the Defense Fund and for J.V.
(1983) Limited to the Biennial Convention for consideration and approval.

In keeping with the direction of the NAPE Constitution and Policy Manual, your Finance
Committee will be presenting the following reports for discussion and adoption at the
Convention:

< Independent Auditor’s Report  - General Fund, Defense Fund and J.V.
(1983) Limited

< 2019/20 Audited Financial Statements - General Fund
< 2020/21 Audited Financial Statements - General Fund
< 2019/20 Audited Financial Statements - Defense Fund 
< 2020/21 Audited Financial Statements - Defense Fund
< 2019/20 Audited Financial Statements - J.V. (1983) Limited
< 2020/21 Audited Financial Statements - J.V. (1983) Limited
< 2021/22 Proposed Budget & Notes - General Fund
< 2021/22 Proposed Budget - J.V. (1983) Limited

The Finance Committee has the responsibility for the investment of all surpluses
accruing on the General Fund Balance Sheet.  Additionally, the Committee oversees
the investment of the Defense Fund and the Staff Benefits Account.

We continue to manage our investments to maximize returns while making sure that we
have adequate cash flow and liquidity to support any actions or campaign initiatives
sanctioned by the Union. Investments of the General Fund, the Staff Benefits Account,
and the Defense Fund are continually reviewed and changes made where required
meeting our investment strategies. We do this so to keep our Union dues low and to
provide continuing growth within our Defense Fund and General Fund. While
Investment returns will always play a critical role in the financial health of our Union, at
the same time, it allows us to continue to invest in you, our membership, by ensuring
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we always have the tools needed and resources available to support and defend you in
your workplaces and the community.
 
Investments reported on our General Fund Balance Sheet as of  March 31, 2021,
including cash, exceed $6.8 million, representing an increase of $1.8 million since our
last Convention.  

As an update since our last Convention, approved renovations to the outside of the
Building due to leaks and mold, have since been completed, and the Building’s grounds
were also upgraded with some landscaping, addition of some trees, and shrubs to
complement the new look, and this was all done within the renovation budget approved.

As of March this year, we took over the office space that was previously leased by
Unifor.  NAPE had the need to expand some of our resources with the addition of new
Staff and we needed space to accommodate them.  Unifor’s lease was up in 2021 and
they were very understanding and worked with us for a smooth transition which allowed
them to find a new location.  It was not logical for NAPE to lease outside space when
there was space within our own Building.
 
In the past year, we also took a closer look at our office space in Corner Brook, and
after 30 plus years of paying rent of $5,000 per month with no equity in return, we made
the decision to invest in our NAPE members of Western NL, and proceeded, with the
Board of Directors’ approval, to invest in a new Building. We utilized a local contractor,
as well as local suppliers and sub-contractors where possible, to be able to build a 3000
square foot building on Grenfell Avenue, which was modeled after our Building in St
John’s. While the Pandemic did cause some delays, the Building was still completed
within a period of a year, with our grand opening held in August of 2021. We now own
this Building outright, with no mortgage, and at a well invested cost of $1.2 million. The
Building has space available to our members of the West Coast to hold meetings, as
well as our Staff to hold grievance and negotiating meetings in house. Having our own
Building saves us the cost of monthly lease payments and provides savings in the cost
of meeting room rentals.

At almost $3.1 million, the Staff Benefits Account remains slightly over funded. 

The prudent investment of cash, in cash equivalent investment instruments, has
resulted in $158,827 of investment returns for the General Fund over the last two fiscal
years. This is lower than previous years, mostly due to the Pandemic’s impact on the
market rates.

Your Finance Committee had previously positioned 90% of all NAPE’s investments in
liquid GIC’s and approximately 10% in a Bond Fund. During the last two years we have
switched the assets of both the General Fund and the Defense Fund, due to the drop in
interest rates, from GIC’s to High Interest Savings accounts, which has provided a
greater return. 

The previous mortgage held on the Building in St. John’s was paid off in its entirety in
September 2019.  We are in the process of formulating a restructuring plan to reduce
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the liabilities that J. V. (1983) Limited owes to the NAPE General Fund.

With interest rates at decade lows, further exasperated by the Pandemic, finding safe
investments that return meaningful returns is difficult. As your Secretary/Treasurer, and
on behalf and the Finance Committee and the Board of Directors, we review all of our
investments with our Investment Advisors and with their continuing guidance direction is
provided on the amount of money that can be invested and in what financial
instruments and for what duration. At the same time, cash flow and the pending
negotiations for large groups, such as the upcoming Public Sector negotiations, impact
those decisions. 

Total assets recorded on the General Fund’s Balance Sheet exceeds $20.7 million.
Assets of the General Fund have grown by $3.4 million our the last 2 years. Total
liabilities are at $10.7 million. More importantly, however, members retained earnings
have increased by $3 million growing from $7 million two years ago to $10 million as of
March 31, 2021. 
 
NAPE’s total revenue has grown from $12.2 million to $12.7 million since our last
Report due to increased membership, as we have organized new groups with NAPE.
While revenue has remained relatively constant over the past two years, we do expect it
to increase slightly in the next year or so, as we hope to gain new groups and new
members as we continue with our recent Organizing Drive.  We continue to strive to
maintain our low dues structure, as well as remain debt free, and this can only be done
with the cooperation of our members, Staff, and Board of Directors in keeping costs
under control.

While surpluses have been realized since our last Convention, it should be noted that
during the same period the General Fund allocated $3.2 million to the Defense Fund.
The surplus was mostly due to the Pandemic, which caused a decrease in our
expenditures.  With the Pandemic came some challenges for our membership as a
whole. While we provided virtual options where we could for our training, our
Committees, and meetings with our members, we as a Union lost our networking and
solidarity opportunities.  This virtual Convention is a perfect example of this. The
Pandemic has a major impact on all of us personally, emotionally, and financially, so
once safe for everyone, we can assure you we will get back to in person training,
committee meetings, grievance meetings, Local meetings, labour schools, conventions,
and so on. Whatever it takes, we will allocate the necessary resources required to do
just that . We need to get back where we were, and continue to build the solidarity
amongst our membership, meet up with our friends and colleagues to help continue the
work of this great Union. 

The Defense Fund has increased by $8.3 million since reporting to our last Biennial
Convention. The Defense Fund is fully invested accruing realized investment revenue
of $1.8 million during the last two fiscal years. Like the General Fund, your Defense
Fund is debt free with assets of $46.5 million. The Defense Fund has no future or
current liabilities. 

The proposed budget for 2021/22 is essentially a balanced budget with particular
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emphasis on supporting collective bargaining, enhancing public relations, fightback
campaigns, providing for membership engagement, organizing and continuing our
emphasis on membership servicing and training. 

As your Secretary/Treasurer, I will continue to monitor our financial investments and our
expenditures, while exploring efficiencies where we can, and with the goal of remaining
debt free. At the same time, we will continue to invest in you, our members, to ensure
you have the resources, assistance, and programs needed to help you within your
Union and your workplace. 

The Committee extends a huge thank you to our Accounting Staff for their co-operation
and assistance throughout the year and, in particular, to our Accountant Ettie Bursey for
her professionalism, wisdom and guidance.

Respectfully submitted,

Trevor King
SECRETARY/TREASURER
CHAIRPERSON - FINANCE COMMITTEE

On behalf of Committee Members
Lisa Williams, BofD
Scott Dwyer, BofD

 Chris Squires, Local 7501
Lisa Quirk, Local 7016
Ettie Bursey, Staff Advisor



REPORT OF THE HEALTH & INSURANCE COMMITTEE
TO THE 24th BIENNIAL CONVENTION

OCTOBER 21 & 22, 2021

Sisters and Brothers,

On behalf of the members of the NAPE Health and Insurance Committee, it is my
privilege to present this Report of a summary of our activities over the past two years.
 
The NAPE Health and Insurance Committee is comprised of six members; myself as
the Chair, and one other selected from NAPE’s Board of Directors, three members from
NAPE’s general membership, and a NAPE Staff advisor who sits on the Provincial
Group Insurance Advisory Committee.
 
As we all know, the last two years were far from normal and we did not get to meet as
we wanted.  Shortly after the Committee was put into place, we went into a Covid lock
down.  Online meetings such as Zoom and other platforms were new to most of us and
kept us from meeting. 

We did do one Zoom meeting on November 16, 2020 with Randy Stockly from AIL
Insurance to give an update on the AIL insurance to our NAPE members. 

One of the items we were hoping to have seen in place for this term was an Insurance
Handbook from Great West Life and Goverment. Hopefully, this is something the new
Committee can see put in place as we have been told that this is now ready to go to our
members. 

One big item that we kept hearing over the last few years was the need for a better
insurance policy for members with diabetes. Our members are finding that they are at
their max when it comes to testing supplies by 3-4 months into a new year, then it’s
added personal expense for them to try and keep this under control in order to stay
healthy.  

Hopefully, the new Committee can get to a more normal year shortly and do the work
that’s needed. 

On behalf of the NAPE Health and Insurance Committee members, I would like to thank
the entire NAPE membership for the opportunity once again to monitor your insurance
coverages for the past two years. As well, I would like to thank, in advance, all
delegates to this Convention for your consideration of this Report.

In Unionism,

Lorne Head
CHAIRPERSON - HEALTH & INSURANCE COMMITTEE

On behalf of Committee Members:
Les Budden, Local 1603
Wade Kelly, BofD
Kimberly Normore, Local 1809
Ella Warren, Local 9852
Frank Pittman, Staff Advisor



REPORT OF THE LEGISLATION COMMITTEE
TO THE 24th BIENNIAL CONVENTION

OCTOBER 21 & 22, 2021

Sisters and Brothers,

On behalf of the Legislation Committee, I would like to welcome you to the 24th Biennial
Convention. This being our first Virtual Convention, I hope we have very few technical
issues and can get our resolutions dealt with. I know it will not be the same as in person
and we will be missing out on getting to speak with people one on one and network as
we usually do. Hopefully, we can get through this pandemic and can resume normal
Conventions in the near future 

This term with the challenges of Covid-19 along with some scheduling issues, as well as
personal issues, regrettably I was unable to get a meeting off the ground.

The previous Legislation Committees made recommendations to NAPE on PTSD
Legislation and NUPGE's Twin Track Strategy to Fight Privatization. I am happy to say
that the Committee's recommendation that NAPE lobby Government to implement
Presumptive PTSD Legislation for all workers was vigorously pursued and that
Legislation came into effect July 1st, 2019.

The Committees recommended that the future Committees continue to work with the
Anti-Privatization Committee to develop language and work with the community to
develop a Public Services Protection Act. The Committees reviewed the PTSD
Legislation and would like to look into following this legislation up to include any Mental
Health Injury in the workplace. We feel that this should be a collaborative effort with the
Occupational Health and Safety Committee.

Another area the Committee visited was Violence Prevention in the Workplace. We
looked at various definitions of workplace violence from across the Country and
recommend that the Committee continue to work on this important issue in collaboration
with the Occupation Health and Safety Committee.

2019 saw the passing of Bill 32, Family Violence within the Labour Standards Act. This
Legislation allows a person closely involved in a family violence situation three days off
with pay and seven unpaid days to deal with their circumstances. The Committee sees
this as a great step forward for families dealing with family violence but would like to see
this enhanced in contract language and possibly future legislation. 

The Legislation Committee recognizes the efforts of the CLC and NLFL to raise the
minimum wage to a living wage and recommend that NAPE continue to support them in
this effort. 

In Unionism,

Steve Roach
CHAIRPERSON - LEGISLATION COMMITTEE
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On behalf of Committee Members:
Donald Byrne, Local 7002
David Hillier, Local 3102
Kimberly Normore, Local 1809
Glenda Wall, Local 1104
Paula Schumph, Staff Advisor



REPORT OF THE OH&S AND ENVIRONMENT COMMITTEE
TO THE 24th BIENNIAL CONVENTION

OCTOBER 21 & 22, 2021

Sisters and Brothers,

During the afternoon of June 18, 2020, the OH&S and Environment Committee held its
first meeting.  This meeting was held using the Zoom platform and was found to work
well for all Committee members.

The role and mandate of the Committee was reviewed in relation to Article XI of NAPE's
Constitution in order to set Terms of Reference for Committee deliberations.

Discussion was held as to the current OH&S needs of members in general.  Some of
the issues raised were in reference to Covid-19 workplace concerns.  For example, the
issue of someone contracting Covid infection in the workplace, which is eligible for
Workplace Compensation Claim submission (it covers 85% of your wages and concern
about post-illness effects).  Another example of concern is in relation to workplace
screening before allowing entry to a premises, as early on some were screening and
other workplaces were not.  PPE issues were also mentioned as a concern, which is the
responsibility of the employer. Other issues were: ergonomics while working from home,
development of Safe Work Practices, and the right to refuse if unsafe work conditions.

Suggestions and goals for the work of the Committee during this term were explored.  It
was felt that the Committee should work on the development of a poster for the
workplace/electronic distribution. This poster would be in relation to Covid-19 and could
be placed on NAPE Bulletin Boards in the workplaces and forwarded through email to
all members, including those working from home. The content would reinforce Safe
Work practices related to Covid-19.  It would have the NAPE brand  and provide contact
information for NAPE, Workplace NL, and OH&S. 

Later in the meeting, we were joined by President Jerry Earle and Secretary/Treasurer
Trevor King. The poster initiative was discussed and found to be worth pursuing to see
how to best develop it. The idea of working with similar posters already produced by
employers and the development of an OH&S wallet information card was also floated.
In addition, the Committee looked at determining what future items we could address for
members. The idea of an OH&S survey was brought forward and thought to be a good
way to contact members to get feedback on their OH&S concerns. Of course,
development of a proper focused survey that could generate meaningful results would
require focused development of clear questions that could be presented.

The meeting adjourned with the goal of gathering ideas to incorporate into a poster/
card promotion. Any input from members to bring forward items that you feel would be
important from an OH&S standpoint, is always welcomed by the Committee.

Respectfully submitted,

Tony Kelly
CHAIRPERSON - OH&S AND ENVIRONMENT COMMITTEE



On behalf of Committee Members:
Neil Cornect, Local 1859
Jessie Miller, Local 9209
Jenine Purchase, Local 7816
Bernie Coffey-Sobol, Staff Advisor



REPORT OF THE PENSIONS COMMITTEE
TO THE 24th BIENNIAL CONVENTION

OCTOBER 21 & 22, 2021

Sisters and Brothers,

Welcome to NAPE’s 24th Biennial Convention.

To NAPE Board of Directors, returning delegates and first time delegates, the Pensions
Committee would like to wish you all an enjoyable Convention.

Since this Committee selection there has been a lapse in meetings due to the global
Covid-19 pandemic and the restrictions put in place by the Provincial Government for
meetings and gatherings.   However, the task list that was created is a great stepping
stone.  The work plan developed may be used as a template for the future Committee. 
The Committee felt it was an appropriate way to stay on task to provide members with
information important about retirement and pension.

The Committee considered various methods of delivering information to the members,
including

• Short videos on NAPE’s website by Provident10 Secretary/Treasurer
• A Pensions link on NAPE’s website that contained links to

< Provident 10
< NUPGE
< NLPSPA (Pensioners Association)
< CRA, and
< An email address should a member have a retirement or pension

question for the Committee

• Regional education webcast seminars
< a benefit for members to view at a convenient time from their

homes, and
< to give Locals the availability to hold an education session using the

webcast seminar to encourage members to engage in an issue that
is important.

The Committee would like to encourage NAPE to move forward with their developed
work plan to inform and engage those members who are thinking about, close to or who
are ready for retirement.  The more information readily available for members at a
fingertip on the NAPE website is always welcome.

The Committee, along with the support of NAPE, was pleased with the quick reference
brochure developed by the Committee for the 22nd Biennial Convention.  Trusting the
Committee’s efforts to create various methods of information deliverance will be
expanded upon by the new Committee.

We, the committee, recommend that NAPE:
• encourage the distribution and update the quick reference brochure to

reflect changes in legislation on retirement and pensions, 
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• continue its support with the NLPSPA (Pensioners Association),
• move forward with the information link on NAPE’s webpage to better

inform members on pension changes,
• work with the Pensions Committee on the webcast seminars for

information purpose, and
• to allow the current Pensions Committee to remain active until a new

Committee is selected.

It is the Committee’s firm belief that by providing the information it will give the
membership the direction to make important decisions that will affect their pension and
retirement ability.   These initiatives will strengthen our membership and ensure NAPE
continues to lead the way in the protection of an important benefit that effects all within
the workforce.

In Unionism,

Lisa Williams
CHAIRPERSON - PENSIONS COMMITTEE

On behalf of Committee Members:
Sandra Hawco, Local 6901
Rick Kieley, BofD
Ralph Morris, Local 7002
Daniel Quilty, BofD
Christopher Simms, Local 7701
Chris Henley, Staff Advisor



REPORT OF THE WOMEN’S ISSUES COMMITTEE
TO THE 24th BIENNIAL CONVENTION 

OCTOBER 21 & 22, 2021

Sisters and Brothers, 

Welcome to NAPE’s 24th Biennial Convention. This Report will highlight the activities of
the Women’s Issues Committee since last Convention. 

During the past two years, your Women’s Issues Committee has been very active in
taking a lead role in promoting women’s involvement in the Union despite the Covid-19
pandemic. We have participated in all community and labour events that were held
virtually in the various Regions of the Province. 

Committee Involvement 

Your Women’s Issues Committee has represented you virtually at many localized
community events that support women such as 

& Labour Day Activities 
& Take Back the Night 
& In Her Name Vigil 
& National Day of Remembrance and Action on Violence against Women 
& World March
& International Women’s Day 
& National Day of Mourning for all Injured and Deceased Workers killed on

the job 

As most of these events were held virtually, each member of the Committee was able to
attend the ceremony in the Region they represent and Province wide. 

2020/2021 NAPE Women’s Conferences 

May 2020 
The annual Provincial NAPE Women’s Conference that was scheduled at The Wilds,
from May 29-31, 2020 had to be cancelled due to the Covid-19 pandemic. The
Committee rebooked this space for 2021 but as we were dealing with variants of the
disease, that booking was also cancelled in January 2021 . 

In January 2021 the Women’s Issues Committee decided the only option to host a
Women’s Conference was to do it virtually. 

May 2021- Women’s Conference 
The annual Provincial NAPE Women’s Conference took place virtually on May 1-
International Labour Day. Holding events on Zoom is never easy but the Women’s
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Issues Committee were pleased to be able to host our Conference this year and got the
chance to connect with members. This was the first time using this venue for the
Women’s Conference and I am pleased to announce there were few growing pains. The
Committee received 96 applications. On the actual day, 54 people took part in the
Conference. From the positive responses, participants, overall, seemed to enjoy the
day.
 
The pandemic has impacted us all in different ways. For women, this past year has
presented many challenges – from the impacts on mental health of working from home
or doing essential work, to rising rates of domestic violence, to challenges with childcare
and elder care – women have been on the front lines of the pandemic and must also be
at the centre of developing a plan for an equitable recovery in the months and years to
come.
 
This Women’s Conference was designed to highlight some of these issues and
hopefully inspire participants to work together as Union members to address the
challenges women are facing and celebrate the progress we’ve made together. 
The Conference started with a Land Acknowledgement followed by a message from
President, Jerry Earle and Secretary/Treasurer, Trevor King. We had four additional
presentations: 

• How the pandemic has affected Women in NL? 
Presenter: Mary Shortall, President of NLFL 

• Why Canada needs a Feminist Recovery? 
Presenter: Anjun Sultana, YWCA Canada 

• How Domestic Violence has risen during the Pandemic? 
Presenter: Bridget Clarke, St. John’s Status of Women 

• Indigenous Cultural Diversity Session 
Pesenter: Heidi Dixon, First Light Friendship Center 

A survey was sent out at the conclusion of the Conference asking two questions: 

• What is the most important issue(s) for women in your workplace or
community? 

• What kind of Campaigns or events would you like to see from NAPE’s
Women’s Issues Committee in the future? 

Some of the top responses to the question What are the most important issues for
women in your workplace or community were as follows :

• Respectful Workplaces 
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• Paid Sick Leave 

• Fair Wages 

• Access to Childcare 

• Equality 

• Inclusion in the workplace 

Some of the top responses to the question What kind of Campaigns or events would
you like to see from NAPE’s Women’s Issues Committee in the future were as
follows :

• Mental Health Success Stories 

• LGBTQ focused issues 

• Work/Life Balance 

• Inclusion 

• Respectful Workplaces 

The Women’s Issues Committee would like to thank Jessica McCormick for helping to
organize and coordinate at the Conference. Jessica was invaluable in making the
Conference a success. She handled all technical issues and worked tirelessly to ensure
that the participants felt they were actually at the Conference instead of sitting at a
computer. This Conference would not have been possible without her efforts and the
Committee would be remiss if we did not acknowledge her invaluable contribution. 

As Chair of the Women’s Issues Committee, I would like to thank my fellow Committee
members Rhonda, Sonya, Meghan, and Trina. I also wish to thank staff member Elaine
Price for her assistance during the past two years. 

A special thank you to all NAPE Staff who helped us to accomplish our goals and to the
Board of Directors for their encouragement and support of the Women’s Issues
Committee. 

In Solidarity, 

Arlene Sedlickas 

CHAIRPERSON - WOMEN’S ISSUES COMMITTEE

On behalf of Committee Members:

Rhonda Roberts - Western Area Board Member 

Sonya Hickey- Central Area Board Member 

Meghan Wade- Eastern Area Board Member 

Trina Mercer, Local 3202

Elaine Price, Staff Advisor


